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As school counselors, we recognize the importance of 
making data-driven decisions. Yet, we also must be 
cognizant of the need to hear from ALL of our 
stakeholders (students, parents/caregivers, educational 
leaders, & community members). One way to 
understand the unique and specific needs and 
perspectives of your school population is to implement 
a comprehensive needs assessment approach. Join me 
for this session which serves to give you direction and 
strategy on administering needs assessments for your 
own school/district. 

3



Hello!
I am Sandi Logan-
McKibben and I am happy 
to have you here.

Follow me 
@SandraLoganPhD
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Needs 
Assessments are 
IMPORTANT
How do you KNOW what services should 
be provided? 
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Purpose of Needs 
Assessments
Baseline Data

You need preliminary 
data that can be utilized 
at a later date for 
comparison and 
illustration of 
change/impact

Identification of 
Services

Results of your Nas
provide you with critical 
data about the needs of 
your stakeholders

Involving Stakeholders

NA should be 
administered to multiple 
stakeholders rather than 
just one
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Strategy: Identify 
what you want to 
know and from 
whom

1.
Content & Stakeholders



Let’s take a 
moment to 
consider what is 
relevant for the 
elementary level:

Academic

College & 
Career 

Readiness

Social-
Emotional 
Learning & 

Development
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Utilize available resources
▪ CASEL & Measuring 

SEL Assessment 
Guide

▪ Panorama Education

20 Survey topics to choose from: School Climate, 
Student-Teacher Relationships, Classroom Belonging, 
School Safety

Elem version 3-5th grade; Secondary 6-12th grades
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Strategy: 
Utilize technology
What technological systems, apps, software can assist 
you in your NA efforts? 

2.



Blog: 
The Helpful 
Counselor

https://www.thehelpfulcounselor.com/school-counseling-needs-assessment/


Example: 
Timbers 

Elementary 
Needs 
Assessments

https://www.humbleisd.net/Page/121216


Example of a NA 
for your school 
staff
Created by Lareina Dibben, posted in 

Elementary School Counselor 
Exchange

https://docs.google.com/forms/d/1jbzwXOSmRPQUsQSTZ_JELRca70BnV3Fj9pE7sWn71T4/copy?fbclid=IwAR0f1wf2_9gLi7jU2ZB14wW1_sHjYuk-_rRvs7L8TwhiiV7g-wuHWTHy7kc
https://www.facebook.com/groups/590701787640166/posts/4267790026597972


Place your screenshot here

The Inspiring 
School 
Counselor
Video 
Tutorial 
(2021)
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https://www.youtube.com/watch?v=qPPdMQajF0Q


Place your screenshot here

Well Cheq
Online tool for
daily check-ins
with students
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Strategy:
Administer at multiple 
times throughout 
school year
Identify a calendar for administering 
NA, whether by grade level or 
stakeholder or counseling service

3.



Calendar
▪ Multiple administrations

▪ Beginning of school year, end of term, end of school 
year

▪ As needed to gain insights to best support and 
provide interventions

▪ Work with administration so that it is in the school’s 
master calendar 19



Strategy
▪ Publicize multiple methods (social media, website, 

newsletter, morning announcements, flyers)

▪ Motivate/ Incentivize

▪ Counseling team to decide what will be the focus of 
each NA administration
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Remember, your 
NA is capturing a 
snapshot, one 
point in time. 
This is why it is 
critical to 
remember: 
Multiple times 
from multiple 
stakeholders 21



Shameless Plug ☺
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https://amzn.to/3ipdmVN
https://amzn.to/3ipdmVN


Sacred Heart University’s 
Online (limited residency) 
School Counseling Program 
debuts in 2022

8 & 14 week 
courses

Asynchronous

Two, 1-week 
residencies 

on-campus in 
CT
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Website Link

https://www.sacredheart.edu/majors--programs/clinical-mental-health-counseling---ma/


I have no doubt in the strength & 
resilience that each of you are 
bringing this school year! But also 
remember to take care and 
remember to breathe! 

Any questions?

You can find me at

▪ @SandraLoganPhD
▪ Logan-mckibbens@sacredheart.edu
▪ (203) 307-5406
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